WIRRAL COUNCIL

FORWARD PLAN

FINANCE AND BEST VALUE

For the four-month period 1% October 2007 — 31% January 2008

Key Decision

Decision Taker

Expected
date of
Decision

Proposed
Consultation

How to make
representations to the
Decision Taker

Documents to be
considered by the
Decision Taker

(1Business)
Core IT

Cabinet

Monthly

(i) Councillor Steve Foulkes
stevefoulkes@wirral.gov.uk
(i) Jim Wilkie

0151 691 8183
jimwilkie@wirral.gov.uk

Report

Efficiency Plan

Cabinet

Oct 07 —
Jan 08

(i) Councillor Steve Foulkes
stevefoulkes@wirral.gov.uk

(i) Steve Maddox

0151 691 8589
stephenmaddox@wirral.gov.uk

Report

Transformational
Change Proposals

Cabinet

Oct 07 —
Jan 08

(i) Councillor Steve Foulkes
stevefoulkes@wirral.gov.uk
(i) Jim Wilkie

0151 691 8183
jimwilkie@wirral.gov.uk

Report

Corporate Plan 2007/08
to 2009/10

Cabinet and
Councill

Oct 07 —
Jan 08

(i) Councillor Steve Foulkes
stevefoulkes@wirral.gov.uk
(i) Jim Wilkie

0151 691 8183
jimwilkie@wirral.gov.uk

Report

LAA Improvement
Targets

Cabinet

Nov 07 —
Jan 2008

LAA Programme Board

(i) Councillor Steve Foulkes
stevefoulkes@wirral.gov.uk
(i) Jim Wilkie

0151 691 8183
jimwilkie@wirral.qov.uk

Report

Review of the

Cabinet and

Oct 07 —

(i) Councillor Steve Foulkes

Report




Key Decision Decision Taker Expected Proposed How to make Documents to be
date of Consultation representations to the considered by the
Decision Decision Taker Decision Taker
Constitution Council Jan 08 stevefoulkes@wirral.gov.uk

(i) Steve Maddox
0151 691 8589
stephenmaddox@wirral.gov.uk

H:\PlanAgenda\FORWDPLANOQ709C.doc




